	[image: image1.png]SOUTH
RIBBLE

BOROUGH COUNCIL
> forward with
South Ribble



REPORT TO
	ON

	COUNCIL
	Wednesday, 27 November 2019


	

	TITLE
	PORTFOLIO
	REPORT OF

	Member Development Update
	Leader of the Council
	Assistant Director of Scrutiny and Democratic Services


	

	Is this report confidential?


	No




PURPOSE OF THE REPORT 

1. To provide Members with an update on the work undertaken by the Member Development Steering Group since its creation at full Council on the 24 July 2019.
PORTFOLIO RECOMMENDATIONS

2. Members are asked to note the contents of the report.
CORPORATE OUTCOMES

3. The report relates to the following corporate outcomes: 
	Excellence, Investment and Financial Sustainability


	

	Health, Wellbeing and Safety


	

	Place, Homes and Environment


	


Projects relating to People in the Corporate Plan:

	Our People and Communities


	X


BACKGROUND TO THE REPORT

4. The Member Development Steering Group was created by full Council on the 24 July to champion the development of Members and help the Council retain the North West Charter for Elected Member Development.


5. Since its creation the Member Development Steering Group has met twice and already made progress developing the work programme for the steering group. 
NORTH WEST EMPLOYERS MEMBER DEVELOPMENT CHARTER
6. The Member Development Steering Group was joined at its first meeting by a Director at North West Employers. 

7. Members of the Steering Group were advised that South Ribble Borough Council had been awarded Level 1 in 2005 and 2012. 

8. In order to achieve the Level 1 review the Council would need to demonstrate a clear commitment to Councillor Development, promote learning and development opportunities and have a Councillor led approach to learning and development.

9. Member’s received the information on the Member Development Charter positively and were of the view that we should work towards securing a Level 1 review with an ambition for achieving level 2 at the appropriate time.


10. At the meeting on 25 October 2019 Members discussed the Charter in more detail and considered the declaration of commitment, which is the first step for working towards level 1 review. The Leader, Councillor Paul Foster, on behalf of the Council signed the declaration of commitment with Members of the Steering Group agreement.


11. At future meetings work will be undertaken to identify the work needed, not only to achieve a Level 1 review but to ensure we as a Council are supporting our Members effectively in carrying out their role. Once a fully developed member development programme has been established and Member development is fully embedded, the Council will be able to apply for its Level 1 review.

WORK COMPLETED

12. Mandatory safeguarding training has now been completed with 37 Members attending their scheduled session, a mop up session will be provided shortly for the 13 Members who were unable to attend.


13.  Due to the serious implications for the Council if the General Data Protection Rules (GDPR) are breached, officers are planning mandatory GDPR training for Members to be delivered in January 2020.


14. Following feedback from the Steering Group a training session had also been delivered on the Corporate Governance of the Council providing Members with information on how decisions are made. This session has also been added to the Member Induction programme, and will be provided to any newly elected Councillor in-between Borough elections.


15. Following completion of the Member Induction a feedback survey had been created and sent to all Members electronically, with a paper copy being placed in Pigeon Holes.

16. The Member Induction programme has also been updated to include a mock Council meeting, with any newly elected Councillor will be invited in prior to the meeting to be shown the room layout and be provided with information on how the meeting works.


17. All Members will now receive a monthly email detailing all training sessions being provided both internally and externally. Any advertisement for training events will have a consistent approach and will include information such as start time, duration, location and target audience. 


FUTURE WORK

18. Future work of the Member Development Steering Group will include the development of Member Development Strategy. This will set out the Council’s commitment to Member Development and provide details on how training would be provided and what the Council would like to achieve, this will be aligned to the Council’s Corporate Plan.


19. Following agreement of the Member Development Strategy, Personal Development Plans will be undertaken for all Members to identify both skills and knowledge needs for Members. These Plans will form the basis of a training needs analysis which will influence the Member Development Programme moving forwards.


20. In order for the Council to be successful in achieving the Level 1 Review it is important that Member’s actively engage and influence what the Member Development Programme provides. 
AIR QUALITY IMPLICATIONS


21. There are no air quality implications as a result of this report.
EQUALITY AND DIVERSITY IMPACT

22. All relevant Equality implications need to be identified.
COMMENTS OF THE STATUTORY FINANCE OFFICER

23.  There is an annual budget to fund member training and development costs.
COMMENTS OF THE MONITORING OFFICER

24. It is imperative that Members are provided with timely training to ensure that they are aware of their legal duties.  The development of the Member Development Strategy and the Personal Development Plans will identify both the skills and knowledge needs for Members.   
Darren Cranshaw

Assistant Director of Scrutiny and Democratic Services
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